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Avoid the pricing pitfalls

March 2009
31 End of Corporation Tax � nancial year.

 End of CT61 quarterly period.

 Filing date for Corporation Tax 
Return Form CT600 for period ended 
31 March 2008.

April
5 Last day of 2008/09 tax year.

 Deadline for 2008/09 ISAs.

       Last day to make disposals using the 
2008/09 CGT exemption.

      Last date for contracting back 
into the State Second Pension for 
2008/09.

14 Due date for income tax for the 
CT61 period to 31 March 2009.

19/22  Quarter 4 2008/09 PAYE 
remittance due.

20 Interest will begin to accrue on 
unpaid PAYE/NI for 2008/09.

30 Normal annual adjustment for VAT 
partial exemption calculations 
(monthly returns).

May
3 Last day for notifying car changes in 

quarter to 5 April – P46 (Car).

19 Last day for � ling forms P14, P35, P38, 
and P38A – 2008/09 PAYE returns – 
without incurring penalties.

31 Last day to issue 2008/09 P60s to 
employees.

Small business rates: don’t pay too much

Are you ready for the year end?

Building a business brand

Legislation Round-Up

Business Round-Up

An Eye on the Web & Reminders for your Spring Diary

Setting the right price is always a challenge, 
but especially so in a recession. Decreasing 
demand, excess capacity and greater price 
sensitivity all conspire to drive prices down. 
However, simply cutting prices to attract more 
sales can often prove counterproductive.

Help your business navigate the pricing 
pitfalls with these do’s and don’ts:

DO: Consider the whole picture

While pricing is usually driven by pro� t margin, there are 
other factors that may affect your pricing decisions. For 
example, too many � rms fail to account for the effects 
of price on volume and of volume on costs. In a 
recession, trying to recover these costs through a price 
increase can be fatal. If you are raising prices, you 
should also consider the implications for customers – 
particularly those who are locked into contracts.

DO: Adapt to changing customer needs

The best companies are continually assessing how 
changes in the economic climate are affecting their 
customers. Consider carrying out market research or 
even contacting customers directly, and react quickly 
to feedback by revising prices if necessary. 

DO: Adjust your sales goals

Sales targets set during an economic boom will soon 
become outdated when a recession hits. Slashing 
prices to meet former targets may encourage 
spending in the short-term but the business may � nd it 
dif� cult to recover costs when the upturn starts. Instead, 
why not revise your sales expectations and set more 
realistic and achievable goals during the slowdown?

DON’T: Make impulsive pricing decisions

If receipts begin to taper off, it can be tempting to cut 
prices. However, responding to volatile conditions with 

impulsive price reductions could have the negative 
long-term effect of devaluing your image in the 
marketplace. Panic pricing may also erode customer 
con� dence in your � rm.

DON’T: Automatically discount products or 
services in order to compete

Entering into a price war with your competitors – without 
adjusting the value of the product or service – will 
erode your pro� t margins and detract attention from 
the business’s long-term goals. 

DON’T: Reduce prices on high-value products 

Resist the temptation to reduce your higher-priced 
products and services. Instead focus on selling more 
low-value items. Creating a range of low to high value 
offerings will appeal to both cost-conscious and value-
conscious customers without cutting prices.

Pricing is an important weapon in your 
strategic armoury. Make sure you consider all 
the different factors in your planning.

Reminders for your Spring diary
For more information
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HMRC announces second 
offshore tax campaign 

HMRC has con� rmed it will embark on a 
second campaign to target offshore bank 
accounts. The Offshore Disclosure Facility 
(ODF) will pursue account holders with 
money in building societies and any of the 
300 UK-based banks that have offshore 
operations. The Revenue will then write to 
individuals directly asking them to pay tax 
on any undeclared income.

It is thought the penalty will be set at 20% 
or 30% of the tax due, even though HMRC 
has the power to charge 100%. Those who 
fail to declare their funds may also face 
prosecution.

During the last campaign account holders 
with undisclosed liabilities were offered the 
incentive of a cap of 10% on the penalty 
for not disclosing their tax debts to HMRC. 
However, approximately 50,000 people 
failed to come forward, prompting the 
Revenue to launch a second campaign.

New health and safety 
penalties come into force

Businesses that � out health and safety 
legislation will now incur tougher penalties, 

following the introduction of new legislation 
earlier this year.  

The Health and Safety Offences Act 2008, 
which came into force in January 2009, 
raises the maximum penalties that can be 
imposed for breaching health and safety 
regulations in the lower courts from £5,000 
to £20,000. It also extends the range of 
offences for which an individual can be 
imprisoned.

Small � rms ‘confused’ by Data 
Protection Act

Small and medium-sized enterprises (SMEs) 
are still confused by the Data Protection 
Act – more than ten years after it � rst came 
into force – a recent survey has revealed. 

According to a study by YouGov, nearly 
one in four small businesses does not fully 
understand the legislation and, as a result, 
fails to comply with its stipulations. Almost 
one third of respondents said they did not 
realise the Act covers both paper-based 
and electronic personal information.

Introduced in 1998, the Data Protection Act 
gives individuals in the UK the right to know 
what information is held about them by 
an organisation. Firms that fail to comply 
with a request for personal details within 

40 days risk receiving a � ne from the 
Information Commissioner’s Of� ce.

Prompt payment code is 
launched 

The Government has launched a new 
code of practice aimed at increasing the 
speed of payments to small businesses. 
The Prompt Payment Code, which was 
developed in partnership with the Institute 
of Credit Management, focuses on 
three main areas: a commitment to pay 
suppliers on time; to give clear guidance 
to suppliers; and to encourage good 
practice.

Large companies have now been urged 
to sign up to the agreement to help 
alleviate the burden of late payment on 
small enterprises. 

‘Businesses now need to pick up the 
baton and ensure that the principles 
of fairness, timeliness and clarity are 
applied to their own contractual 
relationships with smaller suppliers,’ said 
the Institute of Directors.

Is late payment a problem for 
your � rm? If so, contact us today 
to arrange a business planning 
review.
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An Eye on the Web
Essential sites for business owners 

Personnel Management 
www.personneltoday.com
Useful information and legal guides on 
a wide range of employment-related 
issues.

Business Practice 
www.smallbusinessjourney.com 
Information on responsible business 
practice developed speci� cally for SMEs.

Consumer Watchdog 
www.consumerfocus.org.uk
Of� cial site of the new consumer 
watchdog, offering help and advice 
for energy customers.

Start-ups
www.startups.co.uk
Guidance for entrepreneurs on all 
aspects of starting a business. 

Shaw & Company and 
Edmund Gibbs are merging!  
In the meantime please 
continue to contact us at:

Shaw & Company
195 Banbury Road
Oxford OX2 7AR
Tel:  (01865) 310031
Fax: (01865) 310025

Email: partners@shaw-and-co.com
www.shaw-and-co.com

Edmund Gibbs
Kingsgate
4610 Cascade Way
Oxford Business Park South
Oxford OX4 2SU
Tel: 01865 777766
Fax: 01865 395651
Email: enquiries@edmundgibbs.co.uk

6 Des Roches Square
Witan Way, Witney
Oxfordshire OX28 4BE
Tel: 01993 705032
Fax: 01993 779212
Email: witney@edmundgibbs.com

Our services:
�L  Audit and Accounts
�L  Personal and Corporation Tax
�L  Insolvency and Corporate Recovery
�L  Corporate Finance
�L  Financial Services*
�L  Business Consultancy
�L  Property Tax Advice
�L  International Support
*Authorised and regulated by the Financial Services Authority.

Your business, our passionwww.shawgibbs.com




